
MINUTES 
FIRST BUDGET :MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2019-2020 
THURSDAY, MAY 9, 2019 

5:00 o'clock p.m. 

CALL TO ORDER; The first budget meeting for Fiscal Year 2019-2020 was called to 
order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Marc DeMott, Al 
Whittington, Paul Nagy, and Johnny Hardin, Chairman Denver F. Braswell, County 
Administrator Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Road Superintendent Stan Kirksey, Solid Waste Manager Stacy 
Griffin, Maintenance Superintendent Mac Lawson, Finance Director David Zeanah, Voter 
Registrar Paula McCullough, and Alan Mauldin, Reporter with the Moultrie Observer. 

ABSENT: Commissioner Chris Hunnicutt. 

FISCAL YEAR 2019-2020 BUDGET OVERVIEW: Mr. Cannon presented an 
overview of the budget progress thus far, beginning with the commencement of the budget 
process in February 2019. Mr. Cannon informed the board that the tentative date for budget 
adoption would be June 121h. 

Mr. Cannon reviewed a list of dates in which specffic departments were scheduled to present 
their budget requests and reviewed a variety of budget materials provided to the Board. 

Mr. Cannon stated that the proposed budget recommended no increase to the millage rate 
and noted that the budget was inclusive of a 4.5% merit increase for non-Sheriff employees 
as well as a total of 9 additional position requests. Overall, Mr. Cannon noted a 1.5% 
reduction in the overall budget from the previous year. 

Mr. Cannon presented budgetary highlights to the board, consisting of total projected 
revenues in the amount of $22,213,600.00 and recommended budget figures totaling 
$21,951,347.00. Mr. Cannon stated that, at this point in the budget process, no reserve 
funding was being requested in order to balance the budget. 

Mr. Cannon stated that a slight increase was anticipated in the tax digest which would 
impact final revenue numbers as well as the millage rate. 

Mr. Cannon noted that the Board would have the option to roll back the millage rate or to 
make any other adjustments throughout the budgetary process. 

Mr. Cannon reviewed a list of key themes included in the proposed budget, as well as a 
summary of General Fund revenues. 
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Mr. Cannon stated that while a majority of spending was being allocated to SPLOST 
referendums (2013 and 2019) and T-SPLOST, the continuation of this funding was not 
guaranteed. In the case that any proposed referendums failed in the future, Mr. Cannon 
stated that these expenses would shift back to the General Fund. 

ROADS & BRIDGES DEPARTMENT: At this time, Mr. Cannon called upon Stan 
Kirksey, Road Superintendent, to discuss requested capital purchases with the board. 

Mr. Kirksey proceeded to review requested capital purchases with the board, consisting of 
original purchase price, replacement price, anticipated auction price, and total maintenance 
costs. 

Discussion ensued regarding several pieces of capital equipment being requested in the 
proposed budget by the Roads & Bridges Department. 

Mr. Kirksey explained that the three new position requests included in his budget would be 
contingent upon receiving Community Development Block Grant (CDBG) funding. 

In an effort to recruit and retain personnel, Mr. Kirksey stated that he would like to see the 
entry level starting pay increase for Correctional Officers. 

Discussion ensued regarding starting pay for these positions. 

SOLID WASTE: Mr. Cannon presented overall figures for the FY 19 - 20 Solid Waste 
budget, consisting of $3,863,056.00 in recommended budgetary figures and two new position 
requests. 

Stacy Griffin, Solid Waste Manager, reviewed a list of capital purchases included in the 
proposed budget. 

Discussion ensued regarding an expected increase in transfer costs from Advanced Disposal 
Services as well as a new commercial venture consisting of overhead dumpster bins. 

MAINTENANCE DEPARTMENT: Mr. Cannon called upon Mac Lawson, 
Maintenance Superintendent, to review departmental budgets for both the Shop division and 
the Facility Maintenance division of the Maintenance Department: 

• Shop- Mr. Lawson reviewed overall budget figures for the Shop division as well as a 
list of capital purchase requests, citing no significant changes to the budget. 

• Facility Maintenance- Mr. Lawson reviewed overall budget figures for the Facility 
Maintenance division as well as a list of capital purchase requests, citing no 
significant changes to the budget. 

Mr. Cannon noted that discussion was ongoing concerning an overall master concept for the 
jail I county farm area and reviewed a list ofFY 19-20 goals, consisting of refurbishing the 
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Shop I Maintenance area, constructing a new Roads & Bridges facility, and solidifying plans 
for an additional pod at the Jail. 

REGISTRAR: Mr. Cannon presented recommended budgetary figures for the Registrar 
and called upon Paula McCullough, Chief Registrar, to discuss a new position request. 

Ms. McCullough stated that the additional position would prove extremely helpful with the 
upcoming Presidential Election and noted that surrounding counties with less voters than 
Colquitt County had more adequate staffing. Ms. McCullough also stated that upcoming 
changes to the Georgia voting system would put more demand on her office. 

Capital outlay requests for the Registrar budget were briefly discussed, to include office 
upgrades to increase security. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming dates with the Board. 

There being no further business to come before the board, the meeting was adjourned at 7:07 
p.m. 

Respectfully submitted, 

( ~_,~ 
Denver F. Braswell 
Chairman 

A 


